nda School Board Retreat

Ag June 3, 2013

8:30 a.m. until 4:30 p.m.
The Paramount Theater

Facilitator: Matt

Haas
Agenda topics

8:30 Welcome/Framing the Day/lIcebreaker Matt and Billy

8:50 Presentation of Findings from Strategic Plan Matt and Melissa
Review and Discussion

9:40 Design a Graduate Matt

10:00 Break

10:15 Recommendation for Revisions to Strategic Plan: Matt and Melissa
Vision, Mission, Values, Main Goal, Strategic
Objectives & Discussion

11:15 Strategic Communications Plan Phil

11:55 Lunch

1:15 What is Important Now? Proposing and Discussing  Matt and Melissa
Priorities

2:00 Narrowing Priorities Matt

4:00 Wrap Up

4:15 Adjourn




